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The Board of Directors is comprised of a dedicated group of
parents, relatives and supporters who help guide the CdLS
Foundation. Members are tasked with providing oversight
of Foundation activities, assets and strategic planning. They
make decisions in the best interest of the Foundation and

those it serves.

The Board also ensures that the organization is compliant
with applicable laws, acts in accordance with ethical
practices, and engages in activities that advance its
mission. Essentially, the Board has a strategic function in

providing the vision, mission and goals of the organization.
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Committees are responsible for planning and overseeing the
CdLS Foundation’s numerous programs and services, as well as
administrative functions and operations. Each committee works
in partnership with a staff liaison to create program proposals
and budgets, which are presented to the Board of Directors

annually.

Committees also monitor projects throughout the year and
address any issues that may come up. Members of committees
are volunteers—typically parents or relatives of someone with
CdLS—who have experience and/or interest in the topics
addressed in the committees. For example, the Finance
Committee has accountants and the Public Affairs Committee

has marketing professionals.
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